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BACKGROUND 
We supported volunteers to extend health awareness and health checks to vulnerable 

communities. We did this through harnessing volunteers’ creativity in organising community events 

and projects to bring isolated people together.  We recruited harder to reach volunteers, providing 

quality support to them, through capacity building and mentoring. In doing so, this project enabled 

us to develop volunteers, support people at vulnerable times in their lives and strengthen 

community support networks. Supporting and mentoring six volunteers of BME backgrounds, we 

ensured excellent modelling, upskilling for the job market and on-going sustainability for the work.   

 

The report summarises volunteer involvement in two BME events: A Well-Being Fair and a 

Volunteering Fair held in March/April 2019.  
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PROCESS 

Volunteer Recruitment 

Potential volunteers were identified through directing marketing targeting BME community 

members and BME students at both University of Sussex and University of Brighton. They 

each completed a volunteer pack with information about the project to express their 

interest, relevant experience and availability.  

 

The volunteers answered these questions:  

• Why are you interested in this volunteer opportunity and how will this benefit you in the 

future?  

• What is your knowledge of the BME communities and what do you think are the barriers 

for them to improve their wellbeing?  

• What experiences (voluntary or paid experiences) do you have of delivering projects, 

activities and events?  

• Your ability to communicate in both English and other languages.  

 

Six eligible volunteers were recruited, three students from University of Sussex and three 

residents of BME backgrounds following an interview. This was followed by group induction 

where volunteers learnt about TDC and our work, signed a volunteer agreement, detailing 

expenses, insurance and TDC policies relating to equality, volunteering, health and safety.  

 

 

Volunteer Development 

Volunteers are central to TDC and we provided a comprehensive induction, regular training 

and supervision. Volunteers received monthly mentoring sessions from the Community 

Development Worker, covering future ambition, training needs, recruitment supports and 

time management, enabling volunteers to successfully manage their volunteer commitment 

with academic, work and family commitments.  

 

Lack of confidence was a key issue identified by all volunteers, which resulted in volunteers 

attending the six week ‘Realise Your Potential’ course externally at Friends Centre.  
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Volunteer Involvement 

The volunteers helped with delivering the BME Volunteer Fair on Saturday 16th March and 

the BME Wellbeing Fair on Tuesday 2nd April. They were involved in all aspects of the events 

with support from two Community Development Workers. The volunteer’s key tasks were 

• Event planning 

• Publicity and Promotion 

• Marketing 

• Advertising 

• Setting up  

• Delivering the events themselves 

• Event follow up 

• Feedback and Data collection 

• Event review 



 

 

 

 

Case Study: Volunteer involvement in publicity and promotion 

Using the 2011 Census data, volunteers identified where the major BME 

communities are located in Brighton and Hove. 

 

 
 

They identified BME places of interest to put up posters and flyers – 

supermarkets, grocery stores, restaurants, nails and beauty parlours. 

Google maps was used to identify locations, listing them according to the 

districts, making it easier to plan a route to put up posters. 

 

Volunteers visited many local BME community groups to promote the events.   

 

The graph below demonstrates how BME people found out about the events: 

 

 
Sussex Interpreting Services translated both event posters into the six most 

requested languages in Brighton and Hove, which were distributed via post and 

emails. Volunteer interpreters took event posters to meetings and phoned 

around before the event to remind people with language barriers of the event.  
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Volunteer Inpact 

The events were extremely popular with 470 people attending from a diverse range 

of backgrounds. 

 

The beneficiaries included people from BME communities with long term health 

conditions, those who are unemployed, have language barriers and older people. By 

providing an opportunity for them to come together with service providers we 

enabled conversations, understanding and knowledge sharing.  

 

We minimised additional barriers by offering free bus tickets, so service users could 

afford to travel to the event. We provided interpreters in six different languages 

including Bengali and Farsi so people could communicate in their preferred 

language, giving them immediate knowledge of the service and building their 

confidence to re-contact the services in the future.  

 

Sussex Interpreting Services at the BME events removed language barriers and 

enabled people to converse in their chosen language. 

 

Supporting people of BME background to access services allowed them to integrate 

in the community, participate in activities and improve their health and wellbeing. 

BME individuals gained knowledge and confidence to get involved directly and to 

take responsibility for their health and wellbeing. Feedback shows we were 

successful in removing barriers to accessing services and the value and demand for 

such events. 
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Volunteer Progression 

Three of the volunteers have continued their volunteering at TDC by supporting our 

social prescribing project, undertaking community research in a neighbourhood and 

gaining office skills as an administrative volunteer.  

 

Other volunteers have gone on to support the Tarner Multi-Cultural group by 

organising a range of talks and activities for BME communities.  

 
All volunteers were invited to a celebratory picnic. 
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