
 
 
 

SUMMARY OF HPP WORK 
January 2014 – September 2014 

 
 
In January 2014, SIS launched this new and exciting project.  12 Community Interpreters (CIs), speaking 11 
languages, are volunteering 3 hours per week to distribute and promote health information to individuals 
and communities with language needs.   
 
This creative project was designed to: 

 realise the recommendations resulting from the March 2013 Service User Day organised by 
SIS/BMECP for the CCG http://www.sussexinterpreting.org.uk/CCGServiceUserDay.asp 

 initiate a move into areas SIS wants to develop; volunteering, bilingual advocacy, outreach, 
community development and training 

 utilise community assets and skills 
 

Recruiting Volunteer Linguists (VLs) 
SIS recognised that our accredited CIs were already volunteering their time before/after interpreting 
sessions to help our Service Users.  We asked for their involvement in designing the project so that, as well 
as meeting SIS aims, we were able to recognise and formalise their valuable commitment plus offer some 
ownership of the project to participants.    
 
11 CIs signed the resulting HPP service agreement and were given a full induction covering; job 
description, person specification, VL Code of Practice and operational guidelines, health and safety 
and equal opportunities guidance. 
 
Training  
As accredited Community Interpeters all the VLs have undergone extensive training 
http://www.sussexinterpreting.org.uk/training.asp.  It was important to build on these skills and 
support VLs to work confidently in their new role acknowledgement their unique position as 
gatekeepers to local BME communities. 
 
SIS has offered two training opportunities to VLs 

1. Health Promotion Training was provided in partnership with Health Trainers from the 
Public Health Directorate within B &H City Council.  This 1 day training covered;    

 Definitions and determinants of health and lifestyle behaviours 

 Inequalities in health 

 Behaviour change models and tools to support change 

 Communication skills especially how/where to have conversations 

 Healthy lifestyle guidance and materials 

http://www.sussexinterpreting.org.uk/CCGServiceUserDay.asp
http://www.sussexinterpreting.org.uk/training.asp


 Effective signposting 
 

2. Working with Communities Training from Trust for Developing Communities and B&H City 
Council.  This 3 day training covered; 

 Definitions of community, social networks and engagement  

 Collaborative working 

 Making initial contact and identifying needs 

 Action Planning looking at development, reviewing, evaluating 

 Sustainability and Community Groups 
 

SIS is continuing to explore additional opportunities for continuous professional development by 
maintaining the existing training partnerships and building collaborative relationships with other 
organisations such as Black and Minority Ethnic Community Partnership (BMECP), Workers 
Educational Association (WEA),  and SafetyNet. 
 
Professional Reference Group 
A further incentive for CIs to join HPP was the inclusion of another innovative opportunity.  It has 
long been recognised that Community Interpeters are an invaluable but underutilised resource of 
information about their communities and services users.  HPP suggested VLs would be asked to 
form  “Professional Reference Groups” to share their expertise with their time paid via a Reward 
and Recognition Scheme. 
 
To date there have been five  such opportunities which were received very well.  See ..\Reference 
groups\Feedback\collated.docx 

1. NHS Care Records – Information Sharing workshop  16/10/2014 5 VLs 
2. Princess Royal – information event    26/06/2014 2 VLs 
3. TDC psychosocial project – wellbeing consultation  12/06/2014 4 VLs 
4. BHCC – customer experience consultation    02/06/2014 6 VLs 
5. BMENAG – Housing strategy consultation   15/05/2014 2 VLs 

 
Service Delivery  
VLs focussed on Health Promotion to individual Service Users that they met through their 
Community Interpreting work. 
 
The key messages, which are supported by translated information, are: 

 Urgent Care Services http://www.wecouldbeheroes.nhs.uk/save-ae-saving-lives 

 What to expect from your GP http://www.gmc-uk.org/guidance/patients.asp 

 ICAS information http://www.sussexinterpreting.org.uk/resources.asp 

 Information Prescriptions  http://www.ipbh.org.uk 

 Warmer Homes http://www.sussexinterpreting.org.uk/resources.asp 

 SIS Services  http://www.sussexinterpreting.org.uk/resources.asp 
 

VLs have also been focussing on Healthy Lifestyles by promoting and making referrals to the 

Health Trainers service, NHS Health checks, Healthy Weight Service, Stop Smoking Service and 

Shape up lifestyle and Fitness.  

 

Additional translated resources were found and distributed forming the foundation of a hoped for 

translated resource library ..\Materials\log of translated materials.xlsx. We have also created 

../Reference%20groups/Feedback/collated.docx
../Reference%20groups/Feedback/collated.docx
http://www.wecouldbeheroes.nhs.uk/save-ae-saving-lives
http://www.gmc-uk.org/guidance/patients.asp
http://www.sussexinterpreting.org.uk/resources.asp
http://www.ipbh.org.uk/
http://www.sussexinterpreting.org.uk/resources.asp
http://www.sussexinterpreting.org.uk/resources.asp
../Materials/log%20of%20translated%20materials.xlsx


some information sheet designed by SIS to address some common information needs identified by 

VLs  

 Local Face to Face Advice Services 

 ESOL classes 

 Well Being Services 

 

The dialogue between VLs and Service Users (SUs) has been two way and there has been useful 

information fedback to the CCG about services and specific questions posed and answered for 

individuals.  In particular, accessing language support for urgent care services other than GP and 

A&E.   

 

A common theme for all VLs is that Service Users need constant help to read information sent in 

English and to complete forms sent by services.  In addition, VLs have provided help to register 

with GPs and dentists. 

 

The wider remit of VLs (compared to CIs) has also enabled them to take discussions, opened via 
HPP, further and work together with Service Users on a range of social issues which impact on 
health and wellbeing.  This has involved signposting and helping with referrals to over 30 different 
organisations and support services showing the depth and breadth of service user needs. See 
outputs and signposting.xlsx. 
 
 
Evaluations 

Specific evaluations were carried out by VLs into how successfully we met the aims and objectives 

of the project VL evaluation of objectives.docx and a survey was conducted into the effectiveness 

of the project in particular it’s impact on VLs and what they thought were the priorities for the 

future ..\Monitoring\colated results.doc 

 

These, evaluations together with other evidence and monitoring has resulted in recommendations 

for the future of the project.  
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RECOMMENDATIONS FOR DEVELOPMENT 

 
Following the success of the pilot period the project should continue with its work and build 

on the identified successes 

 Distributing and promoting information to individuals 

 Providing training and support for Volunteer Linguists (VLs) 

 Using VLs as a reference group to share their professional expertise 

 

There are a number of developmental recommendations for taking the project forward and 

maximising on its potential for improving pathways for Service Users. 

 

1. Expanding the remit 

The project was focussed on distribution and promotion of health promotion material and 

key health messages.  The outputs of the project show a clear need for this to be widened to 

other services provided by local authorities and voluntary/community sector. 

 

 

2. Recruit additional Volunteers 

The pilot project was for a 3 month period.  Not all the Volunteer Linguists are able to 

continue in the role (Farsi, Spanish) and there are specific core language gaps which would 

ideally be filled (Polish, Bengali, Russian).   

a. From the existing pool of Sessional Workers 

There was a great deal of interest in the project but challenges for individuals regarding the 

timetable for recruitment and training – this should be revisited. 

b.  From alternative sources  

e.g. SIS recruitment database, volunteer bureau advertising, “advanced” ESOL students, 

Community Interpreting level 1 and 2 students (see example of Turkish VL) – this could also 

add to our social capital and social investment. 

 

 

3. Volunteer Co-ordinator 

One of the biggest challenges of the project was working with the volunteers  

 Maintaining enthusiasm and motivation for the project 



 Ensuring that monitoring and records are completed regularly 

 Facilitating monthly support groups 

 Supporting new areas of work e.g. group presentations, venue research etc 

 Supporting signposting and referrals 

We would suggest a dedicated volunteer co-ordinator working a minimum of 4 hours per 

week in support of SIS Quality Assurance Manager who would continue to lead the project. 

 

 

4. Outreach to existing community groups 

VLs had focussed their time on providing information to individuals (pre and post 

interpreting sessions) with great successful.  However, group presentation could be a more 

productive use of volunteer time by reaching a wider audience and has increased chances of 

cascading information by word of mouth (see example of Chinese Elderly Group).   There are 

many existing language/ethnicity specific community groups and other venues habitually 

attended or used by BME people.  This engagement could be beneficial for SIS as a whole 

and also to commissioners and partners.  

 

 

5. Community development 

HPP has identified there are no community groups or other support networks in existence 

for many of the ethnic/language groups in Brighton and Hove e.g. Lithuanian, Romanian, 

Farsi, Spanish, Portuguese.  6 of the VLs (language matched to need) have attended training 

with the Trust for Developing Communities on working with communities and bringing 

networks together.  With suitable support, HPP could facilitate bringing together community 

members for information presentation whilst also providing an opportunity for community 

members to  build cohesion and cooperation and possibly develop new autonomous 

community /support groups.   Partnership working (see recommendation 6) would be 

essential to support new groups to become constituted and operate effectively. 

 

 

6. Partnership working 

There are a number of initiatives running in the city with some overlap in remit and 

methodology.  HPP could useful work with these projects to share resources and 

information, avoid outreach duplication, and/or attend community groups together. 

 Impetus and Ague UK - EPiC 

 TDC - Psychosocial project 

 BMECP - Community Champions 

 The FED – Embrace Information Project including It’s Local Actually 

 Sussex Community Development Association Shouts about Health 

 NHS  Better Care Programme 

 



 

7. Health Campaign /  Promotion Work 

Following from the successful promotion of CCG urgent care information and two Public 

Health initiatives - Health Training and Health Checks (see monitoring), HPP should become 

more involved with promotion of specific campaigns with NHS partners, encouraging 

translation of information (see below) and facilitating appointments.  There are number of 

campaigns that HPP has already begun work on  

 Flu Vaccines  Jane Lodge, CCG 

 Stop Smoking  Sue Venables, Health Development Specialist, BHCC 

 Alcohol and Aging Annie Alexander, BHCC 

 Record Sharing (SCR) Becky Gayler, CCG 

 

 

8. Translated information 

Service User feedback continues to focus on the lack of translated information in their 

languages.    

 Translation Library 

SIS research undertaken through HPP has uncovered a vast array of translated information 

about health issues available on-line (from reputable sources) and we have already started 

to build a library which will made available on our website.  This resource would be 

invaluable to both Service Users and Service Providers as a tool to allow/support sign-

posting, networking and information giving e.g. GPs habitually print off information about 

conditions to give to patients 

 Local Information 

There remains  a lack of translated information about local services.  This is a major 

knowledge barrier to Service Users gaining access to the services they need.    SIS is 

designing information sheets on services that HPP has indicated are needed (ESOL classes, 

Advice Services, Wellbeing Services).  Translation of these leaflets would empower Service 

Users to find and act on information themselves.     Other suggestions may be information 

regarding employment and how to get into work.  

 

 

9. Service Accessibility 

SIS Volunteer Linguists (and supported Service Users) could act as “mystery shoppers” for 

local services (public sector and voluntary sector) to gauge their accessibility to people with 

language support needs.   

 

The services would be working towards an “Accessibility Quality Mark” and the mystery 

shoppers findings could be written up as an “accessibility prescription” providing 

suggestions for making services more accessible to our service users e.g. use of bilingual 



appointment letter, translated information, procedure for dealing with customers, screen 

shots for waiting rooms etc. 

 

Partnership working (see recommendation 6) particularly with organisations such as City of 

Sanctuary  and Drs of the World could be key. 

 

 

10. Support a Market Place Event  

SIS is a delivery partner for the Community Engagement Prospectus Outcome 3 and is 

working with TDC and H&KP to deliver  a market place event in March 2015 for BME 

individuals.  SIS has committed support and help with language needs including translation 

of promotional material and interpreting on the day.  Crucial to HPP is our pledge to 

promote this event and distribute invitations via our networks of individuals and groups. 

 

 

11. Case Work Advocacy 

HPP has identified a number of individuals with complex needs that aren’t currently being 

met.   These needs are many and varied but with common threads 

 social or health issues which are impacting negatively on their health and 

wellbeing 

 difficulties resulting from poor knowledge of services, inability to access services 

and problems navigating public service systems 

A proposed pilot scheme has already been agreed by commissioners. 

 

 

12. Drop In Service 

All VLs reported that much of their time (both as VLs and as CIs) can be taken up with 

reading letters, helping fill in forms, signposting and assisting with making 

appointments/referrals* (*within VL remit only).   Many SUs need help to access and 

navigate the system but are able to self-advocate at appointments.  This identifies a gap 

between interpreting provision and advocacy case work.   

 

It is suggested that SIS create a regular informal drop in opportunity (staffed by VLs) for SUs 

to bring these issues to us rather than VLs having to go out and find SUs in need.   The drop 

in would serve to; 

 supporting empowerment and self-advocacy by demonstrating “how to” 

 identifying individuals that could be referred on to the Bilingual Advocates  

 provide a physical place for access to translated material (as per recommendation 7) 

 build trust and rapport and provide a starting point for potential community 

development (as per recommendation 4) 



 provide a space for Service Providers and commissioners to meet with Service Users 

and/or offer “surgeries” about their services 

 

A drop in service could be delivered flexibly either at a fixed venue e.g. BMECP or as a 

mobile service going to Community Groups and Venues (see recommendations 4 and 5). 
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